
 

Message from Mark 

Talking to WPMA members lately there appears to be slight optimism appearing in parts of 
the country when it comes to increased demand for timber and wood. Though the usual 
domestic surge in building with the warmer and longer days for this time of year is a little 
subdued. Globally there remains a lot of uncertainty with markets such as the United States 
readjusting due to the new 10 percent tariff on imported wood products. Overall mills are 
looking for a sales lift in 2026, with signals indicating there will be a slow recovery over 
coming months. 
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WPMA Annual Report for 1 July 2024 to 30 June 25 is now available 
With a shared voice calling for resilience during tough times, the wood processing and 
manufacturing sector throughout the 2024-25 financial year collectively supported one 
another in dealing with a flat domestic market for timber sales, along with trade uncertainty 
created by geopolitics. New policy initiatives continued to be rolled out, with WPMA actively 
engaging and submitting on twenty plus legislative and regulatory proposals released by the 
government. This included everything from trade agreements through to new settings for 
migrant workers, energy proposals, and resource consent reform. Our core activities and 
highlights for the financial year are outlined further within our 2024-25 annual report, which 
can be found here 
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https://wpma.org.nz/assets/Reports/WPMA-Annual-Report-2025-digital.pdf


EUDR Starter Toolkit now available for members on WPMA website  
WPMA and NZFOA members can now access the EUDR Starter Toolkit on our website. The 
Toolkit has been developed by a cross sector working group and is designed to equip 
businesses with the essential knowledge and practical resources needed to navigate the 
European Union Deforestation Regulation. It provides a step-by-step guidance on where to 
start, what data to collect, and how to prepare Due Diligence Statements. Access can be 
found here  

 
Joint industry approach needed to grow NZ wood product exports to India  
Exploring and understanding the potential for growth in the Indian market for value-added 
wood products was a core focus of the wood processing representatives on the recent trade 
mission to India. Wood and wood products are already New Zealand’s largest goods export 
to India, worth NZ$134 million in the year to June 2025 and growing. Though this is 
dominated by logs and pulp, with value added timber products currently accounting for only 
$5 million of that trade. Split across activities in Mumbai, Kandla and New Delhi, the 
delegation developed important connections and networks, while learning about the Indian 
market, its priorities and how New Zealand’s forestry industry can contribute to India’s 
strategic goals. A joint industry approach of interested wood manufacturers and processors 
is viewed as the best way to take the next stage in export growth forward. Following the 
delegation, it was announced by Minister McClay that New Zealand will host a return Indian 
forestry delegation in February 2026 to build on the momentum and elevate our bilateral 
partnership. 
 

 

 
NZ Forest Growers launch new campaign  
A new campaign involving a 60-second television commercial has been launched to promote 
the wider New Zealand forestry sector. You can view the video here:  
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https://www.youtube.com/watch?v=RYjXAJd8Ir0


Prime Minister spends time visiting Taranakipine  
On his recent visit to Taranakipine, Prime Minister Christopher Luxton showed genuine 
interest in how logs are turned into finished engineered timber products. Chief Executive 
Tom Boon and the team highlighted some of the current challenges being faced by the 
wood processing industry, including competing in export markets with countries who are 
protected by government subsidies and non-tariff trade barriers. The Prime Minister noted 
the key points from the discussions responding that he was impressed by the work that the 
team does in manufacturing high-value timber products that are sent around the world. 
Seeing it up close was a good reminder to him of the importance of our wood processing 
industry to New Zealand and why growing our trade matters. 
 

 
Prime Minister Christopher Luxton on site talking timber with the 
Taranakipine team 
 

The Prime Minister with Tom 
Boon and senior management  

 
WPMA updated Constitution focused on membership growth  
A refreshed Constitution was signed off at the WPMA AGM held in November. The refresh 
was brought about by changes to the Incorporated Societies Act and has allowed WPMA to 
add a new membership category focused on Forest Bio-Products – a future growth 
opportunity for wood manufacturing. Changes were also made to streamline current 
member categories. Our Constitution is more than a governance document—it is a blueprint 
for industry transformation as we drive industry growth. By uniting processors and 
manufacturers under one framework, we ensure that New Zealand’s wood sector remains 
influential in shaping both domestic policy and global markets. If you would like to know 
more about WPMA membership, feel free to contact mark@wpma.org.nz 

WorkSafe review of Machine guarding and Worker Exposure Standards (WES)   
WorkSafe has held two machine guarding meetings with manufacturers including WPMA 
members. The people leading the review have indicated they intend to update the Best 
Practice Guidelines for ‘Safe Use of machinery’, other machinery guides and possibly some 
of the machinery fact sheets.  
WorkSafe is currently undertaking a short, targeted review of WES for flour dust, welding 
fumes and wood dust.  
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The proposal for softwood dust is to retain the current WES -TWA of 2 mg/m3 for softwood 
dust interim status.  The consultation also flags the WES for hardwood dust may be too low 
and the possibility of combining hardwood dust and softwood dust WES in future.  
 

FSC Chain of custody  
FSC is revising and streamlining its Chain of Custody (CoC) requirements, along with the 
corresponding accreditation standard for certification bodies. The first drafts of the revised 
Standards, FSC-STD-40-004 V4-0 D1-0 and FSC-STD-20-011 V4-4 D1-0, are now available for 
public consultation until 25 January 2026. 

 
World leaders, industry, and civil society endorse timber as a pathway to 
sustainable construction – COP30 
At COP30, 11 governments (incl. Canada, France, Germany, South Korea, United Kingdom) 
joined over 300 companies and civil society groups in endorsing the Principles for 
Responsible Timber Construction (Principles), a science-based framework to guide the 
responsible use of timber from forest to building. This endorsement marks a significant step 
in aligning global efforts to transform the global construction industry in ways that benefit 
climate, nature and people. The principles are focussed on low-carbon, high-performance 
buildings that are beautiful, healthy, and financially viable. Timber allows building at scale 
without compromising the planet. The construction sector already accounts for nearly 40 
per cent of global greenhouse gas emissions, with the production of building materials like 
concrete and steel making up at least a quarter of those emissions. The Principles set out 
how timber can safely replace more carbon-intensive materials such as steel and concrete, 
store carbon in buildings for decades, and create economic value for forest communities. 
See here for more details: 
 

 
 
 
 

https://forestclimateleaders.org/


MPI launch new web page to support exports of food and fibre  
The Ministry for Primary Industries (MPI) has launched a new web page to help exporters of 
innovative food and fibre products build strong support networks and take their ideas to 
market. Whether you're starting out or scaling up, this page is designed to connect you with 
the right people and tools to move forward. It lists some key organisations that can help you 
with your ideas, as well as MPI support programmes and funding that may be available. 
Support for exporting innovative food and fibre products 
 

Upcoming Events 

Innovation in timber industry in France and New Zealand - A hyrbrid webinar – 9 
December – 7.15pm to 8.30pm (NZT) 
The French and New Zealand wood processing sectors face similar challenges, including lack 
of workforce, need for investment and for new solutions and technologies, competition on 
global markets. With high-quality research and innovation capabilities, and industries 
committed to addressing challenges of the future, France and New Zealand are well placed 
to develop collaborative responses. Targeting the French and New Zealand timber industries 
and institutions, this webinar, organised by the Embassy of France to New Zealand, by the 
Bioeconomy Science Institute and by INRAe, aims at taking stock of research, innovation and 
operational solutions available and needed in the timber industry, to foster further 
collaboration. Please register here  
 

EECA update – 2 December – 11am to 12 noon 
Join EECA’s (Energy Efficiency and Conservation Authority) final market update of the year 
with Chief Executive Dr Marcos Pelenur and the EECA team. EECA works with companies 
across Aotearoa New Zealand to accelerate clean, clever energy use. Hear the latest Insights 
in energy efficiency and renewable fuels, as well as the tools and support available to your 
business. Register now → 

 

 
EU Packaging and Packaging Waste Regulation webinar - Thursday 4 December at 
9am NZT 
The New Zealand embassy in Brussels is running a webinar on the EU's Packaging and 
Packaging Waste Regulation and what it means for NZ businesses. The webinar will help 
you: 

• Understand the scope and impact of the Packaging and Packaging Waste Regulation 
• Learn how to adapt packaging strategies to meet EU requirements 
• Hear directly from EUROPEN, the leading European packaging industry body 
• Gain insights from a New Zealand product compliance strategist with global 

experience 
You can register and find more details about the free webinar here:  
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In the News 
 
Recovery at Work – helping staff return to work more quickly  
“I came back with modified duties, which was a supervisor role for one of the new fellas 
learning how to scale logs. It ... has been very helpful for me to get back to work and also for 
the young fella to pick up more experience. So it’s worked out really good.” 
Sawmill has unlocked the secret to helping injured staff return to work more quickly | The Press 

 
OjiFS to divest Fullcircle  
Oji Fibre Solutions (OjiFS) has signed a sale agreement to divest Fullcircle, their nationwide 
wastepaper recycling operation, to Northland Waste Limited. Change of ownership will occur 
on 1 December 2025, subject to satisfaction of final conditions under the sale. With the 
December 2024 closure of Penrose Mill and cessation of paper production at Kinleith Mill in 
June this year, Fullcircle no longer has a long-term fit within OjiFS’ business model. This is 
another step in OjiFS’s strategic review to strengthen and streamline Oji Fibre Solutions for a 
sustainable future. It is also a significant milestone for Fullcircle; one that opens a new 
chapter for the business and its future. It reflects the strength of the Fullcircle business and 
its pivotal place in New Zealand’s wastepaper and recycling landscape. Under new 
ownership, Fullcircle will continue as it is today. Wastepaper will continue to be collected, 
sorted and baled for recycling offshore. 

 
Market Update – Opinion Marcus Musson  
The pressure is still on domestic pruned prices with the cost of the US tariffs not being passed 
onto US consumers. Many of the NZ sawmills that operate in the US clearwood market have 
had to absorb the tariff costs and although some of this has been passed onto forest owners 
through reduced log prices, the majority will come directly off the sawmills’ bottom line. 
Timberbiz Opinion: Marcus Musson – starting 2026 in a comfortable inventory position - 
Timberbiz 
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Apply for funding towards your wood processing apprenticeship programmes 
 

 

 

Mark Ross 
Chief Executive 
Mark@wpma.org.nz 
Mob: 027 442 9965 
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